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“Trees Grow Communities” 

USE AUSSIE WOOD FOR THE GLOBAL GOOD 

TCA has participated in the so called 

Tasmanian forest talks since their inception 

earlier this year, writes Jim Adams. 

From TCA’s perspective the talks commenced 

as a discussion about the impacts of 

certification on resource access and the 

implications of this on the industry and 

therefore TCA’s community, contractor, 

country sawmill, veneer mill, special timber 

and broad community members. 

It quickly became clear that others 

participating in those discussions were very 

concerned about not just this issue but also a 

range of other issues and in particular their 

impacts on the forest and timber sectors in 

Tasmania. 

As a result the discussion moved to focus on 

the need or otherwise for a restructuring of 

the sector in Tasmania. 

An informal forum with Environmental Non-

government Organisations (ENGO) groups 

was established to explore if ENGO support 

for a restructuring would be possible.  

The Tasmanian government, and later the 

Federal government, confirmed that they 

would find any such restructuring proposition 

easier to support if it had the support of the 

whole community including the 

environmental groups. 

An industry reference group was formed to 

consider this question, TCA sought and 

received observer status on this group. 

The industry reference group after some 

consideration came to the view that indeed 

there were a range of structural issues facing 

the industry in Tasmania which needed to be 

addressed and developed a detailed position 

in relation to any such restructuring. 

As well, the Tasmanian government agreed to 

provide time and space for a forum of 

industry, community and environmental 

groups to explore if any such restructuring 

proposition could be agreed between them 

and presented to government. 

Members of the industry reference group 

joined the informal forum to put the industry 

position to what then became the formal 

Industry/ENGO forum. 

TCA had participated in the informal initial 

discussions and remained in the formal 

industry/ENGO forum. 

(Continues page 4-5) 

Notice of AGM 
 

Notice is hereby given that TCA’s 
AGM 

Will be held on 
26 November, 2010 

 
In the Board Room of 

Forest Industries House 
24 Napier Close 

Deakin, ACT 
At 1.00pm 

Meander Branch President Rodney Stagg speaking at 
the TCA State Conference in Launceston, Tasmania 

Kelly Family, Sawmillers, Tasmania 



From Canberra - Jim Adams, CEO 

One could be forgiven for 

thinking that the world has 

stood still while the Tassie 

talks have progressed and for 

our Tassie members this may 

seem so, but for the rest of 

TCA it most certainty has not 

been so, in fact the past 

months have been a very busy time for TCA. 

At the National level of course I have been involved 

heavily in the Tassie talks, as well TCA has been 

completing its annual audit of its accounts and I am 

pleased to report that again this year TCA will be 

reporting a small surplus. 

Regrettably, while this is clearly the outcome that 

the organisation must deliver it simply reflects 

sound financial management rather than a surplus 

of funding, indeed in 2010/11 TCA is projecting a 

budget which is around 60 per cent of its 2004 

budget. 

More on TCA funding and future in the Chairman’s 

report. 

Also at the National level, TCA has been active in 

working with the new minority Federal 

government through the offices of the Minister for 

Forests, Minister for the Environment and that of 

the Minister for Climate Change. 

In particular TCA has been active through these 

ministerial offices in pursuing community issues 

around water in the Murray Darling and Green 

Triangle, plantation investment mechanisms, 

carbon credit management in forestry including 

agro-forestry and of course matters associated 

with the Tasmanian talks including forest 

certification. 

At the State and regional level, TCA’s dedicated 

coordinators continue to do fantastic work with 

their branches, members and supporters over a 

myriad of issues. 

In Western Australia, those issues have focussed 

around the native forests sector and the ongoing 

attempts to assist the sector to impress upon 

government the severity and community 

implications of the issues facing the sector, as well 

as the potential opportunities. 

In Victoria with an election looming the focus also 

has been on the native forests sector and seeking 

to sure up resource access and dissuade both 

major parties from doing preference deals with the 

Greens that would impact on resource access. This 

work has been done in close association with VAFI 

and the next few weeks will show the success or 

otherwise of this effort. 

NSW also has an election looming, this one in 

March 2011 and the next few months will be 

critical as the increasingly desperate and 

dysfunctional NSW government lurches in any 

direction that it thinks might pick up a few votes. 

Again green preference deals such as the ones that 

have already decimated the red gum communities 

are a real concern on the North and South Coasts. 

In Tasmania TCA has of course been doing its best 

to represent and inform its membership during the 

talks to date. This effort will be ongoing for some 

time, despite this TCA in Tasmania has continued 

to address the wide range of other matters its 

branches are always involved in at the local and 

regional level. 

I am pleased also to report that in the mist of all 

this activity within its “community engagement” 

stream, TCA has continued also to maintain activity 

in its “membership services” stream also with high 

levels of liaison with its members, and stakeholders 

over the period resulting in ongoing healthy growth 

in TCA’s membership numbers across all States. 

As this will be TCA’s last general communication 

prior to the Christmas and New Year holiday 

season, I would like to take this opportunity to 

thank all of TCA’s members, sponsors and 

stakeholders for their ongoing support and to wish 

all a happy and safe holiday season and a safe and 

prosperous new year also. 

 

Jim Adams 

TCA CEO 
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From the Board - Trevor Richardson, Chair 

It would be really nice one day to 

write a Chairman’s report and 

focus only on the fantastic 

ongoing achievements of the 

organisation without having to 

discuss TCA’s future also. 

The problem for an organisation 

like TCA is that it is like an 

insurance policy which people don’t like to pay for 

when they don’t need it, but regret they didn’t 

when something happens and they do need it and 

it is either not there or too poorly supported to be 

as effective as it could or should be. 

If one is not careful a situation such as this can 

become a self fulfilling recipe for failure because if 

the organisation is not funded adequately enough 

to be effective, then potential supporters feel 

uninclined to support it and the less the support it 

has the less effective it will or can be. 

In recent years TCA has worked hard with the 

resources it does have to operate as effectively as 

possible. This has been achieved by improving the 

financial management within the organisation, 

conducting a review to re-focus the organisation 

on its core activity streams in “community 

engagement” and “membership services”, as well 

a number of internal restructurings have been 

conducted to maintain the most efficient and 

effective application of TCA’s resources to the 

optimum benefit of its members and supporters. 

Despite these efforts TCA’s net operational funding 

has not kept place with the inflation of its costs, 

and as well it has suffered losses in funding 

through the amalgamation of sponsors on the one 

hand and the loss of other sponsors particularly in 

the plantations sector on the other. 

The net effect of these impacts is that TCA is 

currently operating on only a little more than 60 

per cent  of its 2004/5 funding levels. 

Readers should not get the impression that TCA is 

alone in this situation with many of the industry 

associations in similar circumstances and in some 

cases even running deficit budgets. 

Indeed this is one of the drivers behind the 

significant progress now being made in the current 

round of negotiations between the peak industry 

associations at the National and State levels to 

form a single unified industry association. 

As we all know this is not the first time the industry 

associations have attempted such an 

amalgamation but on this occasion it does seem to 

have a real prospect of success. 

TCA welcomes these moves and while hoping that 

they will succeed is also moving to explore the 

level of ongoing support for TCA under such an 

arrangement. 

Naturally TCA’s board feels that the value 

proposition around support for TCA is now more 

enhanced than ever, particularly as the current 

trend towards reduced activity in the natural 

forests focuses attention both on those remaining 

in the natural forests, but also on the plantations 

sector which of course has a range of social issues 

of its own, and as well on certification and 

community engagement as a key element of that 

process. 

It is the hope of TCA’s Board that it will soon meet 

with members of the single industry association 

steering committee to discuss these issue in the 

context of securing both the ongoing support of, 

and the independence of TCA as an effective 

community non government organisation (CNGO), 

into the future. 

Naturally your Board and CEO will keep members 

appraised of developments in this regard as they 

occur. 

On that note on behalf of TCA’s Board I would like 

to take this opportunity to thank all of TCA’s 

members, sponsors and stakeholders for their 

loyal and ongoing support through the very 

difficult past twelve months, as well I’d like to 

acknowledge the efforts of TCA’s dedicated and 

committed staff also through this testing period. 

I know that many TCA staff and members have 

struggled with the changes that have happened 

around us over the past twelve months both 

internally and externally in both the natural and 

plantation forest sectors. It is a credit to the 

leadership of TCA’s CEO and the dedication of its 

staff and members that the organisation has 

continued to perform at the level that it has in the 

circumstances. 

Finally, and again on the behalf of TCA’s Board, 

may I wish all of TCA’s members, sponsors, 

supporters and stakeholders across Australia all 

the best for a safe, happy and prosperous 

Christmas and New year. 

 

Trevor Richardson 

TCA Chairman 
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(From Page 1) 

From the outset TCA made it clear that its 

participation in the formal forum was not to dictate 

to any of the other parties what positions they could 

or should put, but to inform them of TCA’s views 

and considered impacts on TCA’s members of any 

positions they might put. 

In the past, particularly in Tasmania, it has been 

suggested that TCA has interfered in industry policy 

developments and TCA’s Board was determined to 

avoid that circumstance on this occasion. 

TCA made this position, and the manner in which it 

would consider and respond to any proposition 

from the forum proposed to be put to government, 

clear to its members in a number of updates. 

That the talks in the forum were difficult for a wide 

range of reasons not just for TCA but industry as 

well is now a matter of history. 

A number of common elements did however 

emerge and were pivotal to TCA’s involvement and 

ultimate decision in respect of the talks, these 

included; 

 Participants did agree that there are a range of 

structural issues which need to be addressed; 

 That agreement to achieve a range of 

outcomes would not be at any cost; 

 That to do nothing was not an option; 

 That a restructuring supported by government 

and the broad community would be a better 

outcome than to do nothing; 

 That a pulpmill was an essential component of 

any restructured industry; 

 That any restructuring needed to ensure a 

better long term outcome than the industry 

and its dependent communities are currently 

facing; and 

 That if nothing was done a restructuring driven 

by market forces was imminent and may have a 

significant impact on the industry and 

communities. 

Of particular note to TCA’s board when considering 

the Principles was and is the ongoing endorsement 

of the above elements by Tasmania’s professional 

forest manager, Forestry Tasmania and most of the 

other participants in the talks. 

It is a matter also of public record that the talks 

within the industry/ENGO forum were not easy and 

took a long time to arrive at a less than ideal 

outcome.  

 

During this time TCA worked to ensure that the 

outcome of the talks included provisions to protect 

the interests of its members, were durable and 

sustainable and provided assistance and just 

compensation for anyone that might be affected. 

As well TCA worked during this time to try and 

broker acceptable outcomes between the industry 

and ENGO’s on some of the more contentious issues 

particularly around the verification of any claimed 

“High Conservation Value” (HCV) forests, the 

exclusion of regrowth forests from the claimed HCV, 

the exclusion of the blackwood resource from the 

HCV, the ongoing access to specialty timber 

resources, and the linkage of any transition to the 

determination of HCV through a transparent 

verification process.  

TCA had some success in these regards, although 

the final document still contained elements which 

where still not acceptable even to TCA. Other 

participants to the talks on the industry side 

contributed to these outcomes and also negotiated 

other important elements in particular the critical 

“legal obligations” clause which was negotiated by 

Forestry Tasmania. 

The Tasmanian government showed remarkable 

constraint to allow the forum to proceed, but 

eventually as it became clear that the forum had 

gotten as far as it was able, called on the forum 

participants to conclude their work and present 

their outcomes to government. 

By this stage those outcomes had taken the form of 

a set of Principles which are intended to act as a 

framework for further detailed negotiations on 

each. 

The principles are not an agreement. The principles 

do not of themselves represent an agreement to 

exit native forests, they represent a set of 

parameters for a further negotiation in which each 

party has indicated what their objective in relation 

to a range of potential outcomes would be. 

The achievement of any one parties objectives 

through the further negotiations will depend 

entirely upon the degree to which the other parties 

also achieve their objectives. 

As many have observed a number of the principles 

are in conflict with each other, this is because they 

are not an agreement, but a set of negotiation 

objectives of parties representing opposing views. 

Faced with calls from the Tasmanian government to 

deliver, the parties to the forum had the options to 

either deliver nothing or to deliver the not fully 

resolved set of principles. 
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A meeting of industry groups agreed that much of 

what had been achieved was worthy of taking 

forward and that all public forest industry 

participants as represented by their various 

associations and in some cases individually, would 

seek approval to take the principles to government. 

Many of the parties, including TCA noted that there 

remained elements to the final principles document 

that were unacceptable to them, and agreeing to 

sign the document noted these concerns and that in 

signing the document they were not agreeing to 

these elements but facilitating the process moving 

to a more open, and structured process where the 

detailed negotiation of these elements could occur. 

TCA further noted the elements of the principles 

around the durability and sustainability of any 

outcome and around the proper assessment of and 

assistance and compensation for affected 

communities, and its strong commitment to these 

elements. 

TCA included in its agreement to the principles the 

resolutions of a TCA State Conference held in 

Launceston to consider TCA’s position. 

As I write this article in early November, the 

principles document is with the Tasmanian 

government,  and the Tasmanian Premier recently 

met with a group of about 16 TCA community 

members to hear their views on the principles first 

hand and to advise them of its initial thoughts of 

the process from here on. 

In closing this discussion, I would like to stress that 

these are difficult and distressing times for many in 

TCA particularly in Tasmania of course, although 

there is also the possibility of, and calls for, 

elements of the process to be adopted in other 

States. 

TCA’s position on such calls is that they are 

premature and should not be considered until the 

process is Tasmania has progressed further. As well 

TCA has stressed that it should not be assumed that 

any outcome that results in Tasmania could or 

should be replicated elsewhere as the 

circumstances and investment opportunities will 

not be the same. 

Members should however rest assured that TCA has 

to date and will continue to take every opportunity 

to ensure that their best interests are pursued to 

the very last opportunity through this process as it 

proceeds. 

This is a time for TCA members to stick together and 

to show the strength of its arm in support of their 

communities and the industry which supports their 

communities and their livelihoods. 

Signing of the Tasmanian Principles: 

Left to Right:  Paul Oosting (The Wilderness Society), Terry Edwards (Forest Industries Association of Tasmania), Sean Cadman 

(The Wilderness Society) , Ed Vincent (Tasmanian Forest Contractors Association), Ken Padgett (Australian Forest Contractors 

Association), Scott McLean (CFMEU), Lindsay Hesketh (Australian Conservation Foundation), Fred Ralph (Tasmanian Country 

Sawmillers Federation), Phil Pullinger (Environment Tasmania) and Allan Hansard (National Association of Forest Industries).  



Victorian Election – Indisputable Facts 

Trevor Brown, SE Coordinator 

A Victorian election beckons, what’s the bet the 

worth of the East Gippsland timber industry becomes 

an issue?  Sorry, all bets are off! 

A perennial favourite in any state election, TCA and 

other industry bodies have determined to challenge 

any political party or individuals that threaten the 

livelihoods of timer families.  The East Gippsland 

industry, battered by three decades of political point 

scoring, the loss of timber resources and the 

subsequent loss of jobs and families is being targeted 

by The Greens. 

If the Federal election is anything to go by, the current 

Labor government could also be a threat as it is 

desperate to win inner-metropolitan seats to retain 

power. 

East Gippsland has long been the target of throwaway 

lines from distant candidate, such as Monbulk-based 

Legislative Council Greens candidate Samantha Dunn 

(“The timber industry is only 1 per cent of the jobs in 

East Gippsland….tourism jobs will be created…”).  You 

all know the spin. 

Determined for East Gippsland not to be a betting chip 

in the 2010 election, East Gippsland industry stalwarts 

and TCA members Garry Squires and Bob Humphreys 

conducted a census of all timber industry jobs in the 

East Gippsland Shire.  The Shire contains both the East 

Gippsland and Tambo Forest Management Areas and 

includes the towns of Bairnsdale, Lakes Entrance, 

Bruthen, Swifts Creek, Omeo, Benambra, Orbost, 

Marlo, Newmeralla, Cann River and Bendoc. 

Many of those towns are not household names but 

they are, importantly, home to the 619 people directly 

employed in the local industry.  Factor in supporting 

jobs and you conservatively double that number.  

Include the families and we are talking at least 4,000 

people, or nearly 10 per cent of the Shire’s population, 

deriving their income from the local native forest 

industry.  The industry is indisputably the major 

provider of jobs in the region. 

What makes the statistics unique is their currency.  

Garry and Bob rang all of the businesses surveyed and, 

unlike “data” used by industry opponents, referenced 

every one of them.   
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Congratulations from all at TCA to Tish Campbell and 

partner Paul, who tied the knot recently at Kidogo 

Art House in Fremantle on the 10th of the 10th 2010. 

(A date Paul insisted on so he doesn’t forget the 

anniversary!!) 

The reception followed at AQWA in Hillarys, a place 

that has fond memories for many of our TCA 

members who attended the WA TCA national 

Conference some four or so years ago. Paul and Tish 

will be settling in Marmion, just a couple of 

kilometres south of Hillarys, if Paul ever gets those 

renovations finished! 

 

Wedding Bells have been ringing! 

The weather was wild (perhaps representative of 

Tish’s ways) but did not spoil the day 



Opponents of the native timber industry have long 

spun a web of mistruth in order to undermine its 

value to local communities.  Thanks to the work of 

industry and TCA stalwarts Garry Squires and Bob 

Humphreys the industry in East Gippsland now has 

hard facts to demonstrate its true worth. 

While Bob, proprietor of Cann River’s sole surviving 

sawmill, and Garry, a forester and former area 

manager for the predecessor of the Department of 

Sustainability and Environment have both reached a 

certain age where they are entitled to relax a bit 

more the fire still rages in the bellies of both men.  

Determined to demonstrate the true worth of the 

industry they undertook a comprehensive survey of 

all sectors of the industry in the East Gippsland and 

Tambo Forest Management Areas. 

The two FMA’s make up almost the entire East 

Gippsland Shire municipality, consisting of Victoria’s 

most remote communities including Bendoc, Swifts 

Creek and Cann River along with Orbost and the 

larger town of Bairnsdale.  Bairnsdale is the 

municipal centre of the Shire – a three hour drive 

from Mallacoota at its eastern extremity.  It covers 

20,300 square kilometres and has a population of 

just over 40,000. 

While the population remains stable the municipality 

has become a retirement mecca.  This is particularly 

evident in towns like Orbost where lack of 

employment or career options sees young people 

leave the town, increasingly being replaced by 

retirees attracted to its warm climate, affordable 

housing and magnificent natural beauty. 

In fact, it is the opposing views of that natural 

beauty that drove Bob and Garry to undertake such 

a daunting exercise.  Many newcomers, of all ages, 

are unaware of the areas rich history in timber and 

resent the thought of harvesting timber from native 

forests. 

The new statistics show that 79.3 per cent of the two 

FMA’s are public land – making nonsense of calls to 

cease logging native forests in favour of establishing 

plantations.  The annual value of sawn timber from 

mills in the region ($58 million) and export 

woodchips ($48 million) always seems to travel 

under the radar of public scrutiny. 

On the jobs front, 619 direct full time jobs exist; 

double that for indirect jobs and you can estimate 

that, with families, around 4,000 people rely on the 

industry for their weekly income – about 10 per cent 

of the Shire’s population. 

The statistics are not the usual hodge-podge of data 

we have come to expect from Government studies.  

Figures are broken down across all industry sectors 

and by the town or district that is home base for 

each employee. 

Again, taking Orbost and its outlying neighbours of 

Marlo and Newmerella as a sample, 196 direct full 

time jobs exist in a population of less than 3,100.  

Using the common eco-tourism argument bandied 

by government and green groups and you will see 

that is one hell of a lot of public toilets that need to 

be constructed before you create cleaners jobs for 

former timber industry workers! 

We would love to hear the Greens candidate for East 

Gippsland explain to the people that make up the 

52.5 full-time processing, 98.9 harvesting and 

haulage and 44.8 support services full jobs how 

insignificant their contribution to the local economy 

is! 

Garry and Bob are to be commended for 

undertaking such an arduous and comprehensive 

task that will stand up to any scrutiny – unlike 

industry opponents they referenced the sources of 

all of the information. 

Take a look at the statistics on the TCA website 
www.tca.org.au – Latest Media and Communication 
- and see if a similar task could not be undertaken in 
your own region.  Figures like these could save your 
local industry. 
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Timber Industry Stats Show East Gippsland’s True Value 



Trevor Brown, SE Coordinator 

It’s a little over a year since Barmah and other 

Victorian river red gum forest were declared 

National Parks.  After much anguish for timber 

industry stakeholders, the New South Wales 

Government bowed to green pressure and used 

the drought as a means of following suit north of 

the Murray River.  Trunklines thought it was time 

to catch up with a few TCA members to see how 

the changes were effecting them and their 

communities. 

The thing that strikes you in the face in the middle 

of Koondrook is the houseboat perched on the 

riverbank.  Or that is how it appears until you 

realise the Murray is running at its highest level 

since 1996.  With the knowledge that the giant 

Hume Weir, a couple of hundred kilometres 

upstream, is at 99% capacity you start to get the 

feeling that the ecosystem is doing a very nice job 

of saving itself – without any interference from 

politicians or scientists out to justify their 

importance. 

Over the lift bridge into Barham and the petrol 

station I called into a year earlier is closed – 

permanently.  Up the road is the Bonum Sawmill, 

high-tech by red gum processing standards in that 

it produced veneers and laminated wood 

products after a multi-million dollar upgrade a 

few years earlier.  Although there are vast 

quantities of sawn timber in the yard there is an 

eerie silence and the gates are locked.  Machinery 

appears too orderly to just be parked for the close 

of the day’s work. 

I later learn that the Rowe family “took the 

package” and the mill closed a few weeks earlier.  

Twenty-six of our members have lost their 

income.  I wonder to the extent our nine 

members from Simon Oster Forestry Services, 

which contracted to the mill, have been affected. 

At Arbuthnot’s Mill in Koondrook it’s business as 

usual.  Paul Madden is determined to stay in the 

red gum business and will be the remaining 

traditional operation.  Staff numbers remain 

static; at the moment the biggest threat to the 

business is unavailability of saw logs due to the 

forests remaining impassable from floodwaters. 

At Ken and Faye O’Brien’s house the view, in real 

estate parlance, is “absolute waterfront” and the 

trees on Gunbower Island opposite are the 

healthiest they have been in years.  Less than a 

week earlier Ken closed down the business he 

first started in 1976 with a grey Ferguson tractor 

and a swing saw. 

After a period of adjustment and enjoying a 

break, Ken plans to resume work in the New Year 

with a restructured version of O’Brien’s Redgum 

concentrating on ecological thinnings from the 

new national parks in NSW and on private 

property.  After being at the forefront of the 

political battles to save the industry in recent 

years, Ken and Faye were quite upbeat about the 

future of the restructured industry. 

Ken’s attitude was along the lines of if you can’t 

beat them, join them.  He clearly sees the NSW 

National Parks as the new master of the local 

industry and, with the knowledge and experience 

of the likes of himself and others, sees ecological 

thinning of the forests as the means of improving 

the health and biodiversity of the forests as well 

as providing a good income for industry 

stakeholders. 

You can see Ken talking about his view of the 
industry’s future on our website www.tca.org.au 
in a video the business produced to celebrate the 
end of its involvement with state forests.  The 
interviews with employees on the video are a 
priceless insight into the value of the industry in 
small rural communities. (continues page 10) 
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River Red Gums Revisited 

A rare sight – the confluence of the 

Murray River and Gunbower Creek 

(right) near flood level at Koondrook.  

Continued flooding on Gunbower Island 

is hampering saw log supply to 

Arbuthnots’ Mill.  


